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1. PURPOSE

BFT will identify and remove barriers to learning and participation, maintain high 
expectations and work with the commissioning school/local authority, 
parents/carers and pupils to deliver agreed SEND support. The commissioning 
body retains statutory responsibilities that cannot be delegated simply by placing 
a pupil at BFT.

Legislation, statutory guidance and key reference documents

 Children and Families Act 2014
 SEND Code of Practice: 0 to 25 years (current edition)
 Equality Act 2010
 Education Act 1996
 Mental health and behaviour guidance where relevant
 Education inspection framework and relevant Ofsted inspection 

toolkit/operating guidance in force from September 2026
 Keeping Children Safe in Education 2026 (where applicable to BFT and 

commissioning arrangements)
 Working Together to Safeguard Children 2026
 Alternative Provision statutory guidance (DfE, current edition)
 Non-school alternative provision: voluntary national standards (DfE, 2025), 

pending any mandatory replacement

Where BFT is not itself the statutory body named in guidance, it will support the 
commissioning school/local authority to discharge its duties and will meet 
contractual, safeguarding and information-sharing requirements applicable to the 
placement.

2. FOUR BROAD AREAS OF NEED

 Communication and interaction
 Cognition and learning
 Social, emotional and mental health difficulties
 Sensory and/or physical needs

3. IDENTIFICATION AND STARTING POINTS

 Obtain EHCP, SEN Support Plan, prior attainment, attendance, 
safeguarding and specialist information before/at placement.

 Use baseline assessment and observation without treating low attainment 
or challenging behaviour alone as proof of SEND.

 Seek pupil and parent/carer views.
 Identify strengths, aspirations, barriers and reasonable adjustments.
 Escalate gaps in information to the commissioner promptly.

4. GRADUATED APPROACH: ASSESS–PLAN–DO–REVIEW

Assess: establish need, barriers, strengths and baseline evidence. Plan: agree 
outcomes, strategies, adjustments, responsible staff and review measures. Do: 
deliver agreed support through high-quality adaptive teaching and targeted 
intervention. Review: evaluate progress and impact with the pupil, family and 
commissioner and amend the plan.



Support plans will be specific enough for staff to implement consistently and will 
distinguish provision that is ordinarily available from additional/special 
educational provision.

5. EHCPS AND STATUTORY PLANS

 Read and understand relevant sections of the EHCP before delivery.
 Implement provision that BFT has agreed/been commissioned to deliver 

and alert the local authority/commissioner immediately if provision cannot 
be secured.

 Contribute evidence to annual reviews and emergency/interim reviews 
where requested.

 Track progress towards EHCP outcomes, not only qualification outcomes.
 Do not unilaterally reduce a pupil’s educational entitlement because of 

SEND or behaviour.

6. REASONABLE ADJUSTMENTS AND ACCESSIBILITY

BFT will anticipate and make reasonable adjustments for disabled pupils, 
including adjustments to teaching, assessment arrangements, communication, 
environment, equipment, routines and participation. Where a proposed 
adjustment is not considered reasonable, the decision and alternatives 
considered will be recorded and discussed with the commissioner.

7. INCLUSION, SAFEGUARDING AND ATTENDANCE

SEND can increase vulnerability to bullying, exploitation, communication barriers 
and attendance difficulty. Staff will not assume that behaviour is simply a 
manifestation of SEND, nor that SEND explains away safeguarding indicators. 
The DSL and SEND Lead will work together on pupils with overlapping risks.

8. PARTNERSHIP AND TRANSITIONS

 Regular communication with commissioning SENCO/SEND lead
 Parent/carer and pupil involvement in reviews
 Multi-agency liaison with health/social care and specialists
 Planned transition/reintegration with current strategies and risk 

information transferred securely
 Careers and progression planning that is ambitious and accessible

9. LEADERSHIP AND QUALITY ASSURANCE

 Named SEND Lead with clear responsibilities
 Staff training matched to cohort needs
 Termly analysis of progress, attendance, behaviour, safeguarding and 

participation for pupils with SEND
 Learning walks/file reviews focused on implementation and impact of 

adjustments
 GAB assurance on inclusion, accessibility and recurring barriers


