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POLICY STATEMENT
Building Futures Together (BFT) is committed to safeguarding and promoting the 
welfare, safety and wellbeing of every child accessing its provision.

Safeguarding is everyone's responsibility.

BFT recognises that pupils accessing Alternative Provision may experience 
additional or intersecting vulnerabilities associated with exclusion or suspension, 
disrupted education, SEND, SEMH needs, trauma, adverse childhood 
experiences, exploitation, poor attendance, family circumstances or previous 
safeguarding concerns.

The existing BFT policy appropriately recognises these particular AP 
vulnerabilities.

For 2026–2027, BFT adopts a child-centred, trauma-informed and professionally 
curious safeguarding culture in which:

 the best interests of the child are paramount;
 safeguarding concerns are identified early;
 children are listened to and taken seriously;
 staff understand that safeguarding concerns may not always be 

immediately visible;
 staff maintain an attitude that “it could happen here”;
 concerns are recorded and acted upon promptly;
 information is shared lawfully and proportionately;
 children receive early help where appropriate;
 statutory referrals are made without delay where thresholds are met;
 safeguarding partners, commissioning schools and local authorities work 

collaboratively;
 pupils who are absent from education receive appropriate safeguarding 

attention;
 online and offline safeguarding are treated as interconnected;
 safeguarding practice is routinely scrutinised by leaders and governance.

This reflects the child-centred principles of KCSIE 2026. 

REGULATORY AND STATUTORY FRAMEWORK
This policy should be read and implemented with regard to, as applicable:

 Keeping Children Safe in Education 2026
 Working Together to Safeguard Children 2026
 Children Act 1989 and Children Act 2004, as amended
 Education Act 2002
 Counter-Terrorism and Security Act 2015
 Prevent Duty Guidance for England and Wales 2023
 Equality Act 2010
 Human Rights Act 1998
 Data Protection Act 2018 and UK GDPR
 Information Sharing to Safeguard Children and Young People – statutory 

guidance 2026
 DfE Alternative Provision statutory guidance
 DfE Non-school Alternative Provision Voluntary National Standards 2025
 Ofsted Education Inspection Framework and relevant September 2026 

inspection toolkit
 Working Together to Improve School Attendance and relevant Local 

Safeguarding Children Partnership procedures.



The DfE's voluntary national standards are particularly relevant to BFT as a non-
school AP provider and are intended to establish consistent expectations for 
commissioning and quality assurance. 

3. SCOPE
This policy applies to all BFT:

 pupils;
 employees;
 directors;
 Governance Advisory Board members;
 volunteers;
 agency and temporary workers;
 contractors;
 visitors;
 consultants;
 work-placement personnel;
 partner organisations; and
 anyone working on behalf of BFT.

It applies to safeguarding arising from on-site provision, off-site learning, 
educational visits, work-related learning, transport arrangements, online activity 
and circumstances outside BFT where these affect a child's welfare.

DEFINING SAFEGUARDING
For BFT, safeguarding and promoting children's welfare includes protecting 
children from maltreatment; preventing impairment of children's mental and 
physical health or development; ensuring children grow up in circumstances 
consistent with safe and effective care; and taking action to enable all children to 
have the best outcomes.

Safeguarding extends beyond responding to disclosed abuse.

BFT therefore operates through:
 Prevention 
 Identification 
 Early Help
 Protection 
 Referral 
 Support 
 Review

SAFEGUARDING CULTURE
BFT will establish an open and positive safeguarding culture.

Pupils must:
 know who the DSL and Deputy DSL are;
 know how to report a concern;
 have access to trusted adults;
 understand that they will be listened to;
 be able to report concerns privately;
 understand safeguarding and online safety;
 know how to access external help where appropriate.

Staff must feel able to challenge unsafe practice and report concerns regarding 
colleagues, managers or organisational safeguarding arrangements without fear 
of inappropriate repercussions.



This is particularly important under Ofsted's September 2026 approach, which 
examines whether staff, pupils and parents are comfortable raising concerns and 
confident appropriate action will follow.

DESIGNATED SAFEGUARDING LEAD
BFT will appoint a suitably trained Designated Safeguarding Lead (DSL) and 
appropriately trained Deputy DSL(s).

The DSL has lead responsibility for safeguarding and child protection, including 
online safety and understanding the filtering and monitoring systems and 
processes operating within the provision.

The DSL will:
 provide safeguarding advice and support;
 assess safeguarding concerns;
 oversee referrals;
 liaise with children's social care;
 liaise with police and other statutory agencies;
 oversee Prevent concerns;
 support children subject to safeguarding arrangements;
 maintain appropriate safeguarding records;
 ensure information is transferred appropriately;
 identify patterns and emerging risks;
 contribute to staff training;
 oversee safeguarding induction;
 maintain links with commissioning organisations;
 ensure pupil voice informs safeguarding practice;
 report safeguarding assurance information to leadership and governance.

The Deputy DSL will be trained to the same appropriate standard and provide 
safeguarding cover.

RESPONSIBILITIES OF ALL STAFF
All staff must read KCSIE 2026 Part One in full. KCSIE 2026 removed the previous 
differentiated shorter reading arrangement, meaning the same Part One 
safeguarding expectations apply across staff. 

Staff must understand:
 BFT's safeguarding systems;
 this policy;
 the staff code of conduct;
 behaviour expectations;
 safeguarding responses to children absent from education;
 the role and identity of the DSL/DDSL;
 whistleblowing arrangements;
 low-level concerns arrangements;
 how to report concerns about adults;
 Prevent;
 online safety;
 information-sharing responsibilities.

Staff must act immediately when concerned about a child.
Staff must never assume somebody else will take action.



CHILD-CENTRED SAFEGUARDING
The child's wishes, feelings and lived experience must be considered when 
determining safeguarding action.

Staff should consider:
 What is happening to this child?
 What is the child communicating through words or behaviour?
 What might I not yet know?
 What additional vulnerabilities exist?
 What action will make this child safer?

The child's voice must be appropriately captured in safeguarding records.

A child's reluctance to disclose does not mean that safeguarding concerns should 
be disregarded.

TYPES OF ABUSE AND SAFEGUARDING RISK
Staff must understand indicators associated with:

 physical abuse;
 emotional abuse;
 sexual abuse;
 neglect;
 domestic abuse;
 child sexual exploitation;
 child criminal exploitation;
 county lines;
 serious violence;
 trafficking;
 modern slavery;
 radicalisation;
 female genital mutilation;
 forced marriage;
 honour-based abuse;
 child-on-child abuse;
 sexual violence and sexual harassment;
 harmful sexual behaviour;
 online abuse;
 bullying and cyberbullying;
 discriminatory and hate-based abuse;
 coercive and controlling behaviour;
 financial exploitation;
 gang association;
 substance misuse;
 missing episodes;
 self-harm and suicidal ideation where these constitute safeguarding risk.

The existing policy identifies many of these areas but should be broadened as 
above.



CHILD-ON-CHILD ABUSE
The existing reference to “peer-on-peer abuse” should be updated throughout to 
child-on-child abuse, consistent with current safeguarding terminology.

BFT recognises that children can abuse other children.

This can include:
 bullying;
 cyberbullying;
 physical abuse;
 sexual violence;
 sexual harassment;
 harmful sexual behaviour;
 coercive behaviour;
 abuse within intimate relationships;
 consensual or non-consensual sharing of nude/semi-nude images;
 image-based sexual abuse;
 upskirting;
 initiation/hazing;
 prejudice-based abuse;
 online abuse.

BFT will not dismiss harmful behaviour as “banter”, “having a laugh”, “part of 
growing up” or similar.

Absence of a report does not mean abuse is not occurring.

SEXUAL VIOLENCE AND SEXUAL HARASSMENT
Reports will be dealt with seriously, sensitively and promptly.

The DSL will consider:
 immediate safety;
 wishes of the victim;
 nature of the alleged incident;
 ages and developmental stages;
 power imbalance;
 SEND/additional vulnerabilities;
 risk of recurrence;
 wider pupil risk;
 online dissemination;
 police/social-care involvement;
 support for all children involved.

Victims and alleged perpetrators should not automatically be placed in situations 
that create avoidable contact or additional risk while assessments are 
undertaken.

ONLINE SAFETY



The current policy requires filtering and monitoring and online safety education. 
This should be expanded.

BFT's approach will address the four broad areas of online risk:

Content – Contact – Conduct – Commerce

It will include:
 cyberbullying;
 grooming;
 exploitation;
 pornography;
 extremist content;
 harmful content;
 misinformation/disinformation where relevant to safeguarding;
 sharing of intimate images;
 AI-generated/manipulated imagery;
 sextortion;
 scams and financial exploitation;
 social-media risk;
 gaming/platform contact;
 privacy and personal information.

Filtering and monitoring arrangements will be reviewed regularly, with clear 
accountability assigned.

MENTAL HEALTH AND SAFEGUARDING
BFT recognises the strong relationship between emotional wellbeing, mental 
health and safeguarding within AP.

Mental health concerns do not automatically constitute safeguarding concerns. 
However, where behaviour or presentation indicates that a child has suffered or 
is at risk of suffering harm, safeguarding procedures must be followed.

This develops the existing policy's appropriate recognition of SEMH, trauma, 
distress and self-harm.

CHILDREN WITH SEND AND ADDITIONAL VULNERABILITIES
BFT recognises that children with SEND may face additional safeguarding 
barriers.

Staff must consider:

 communication needs;
 difficulty recognising abusive behaviour;
 assumptions that behaviour relates solely to SEND;
 increased isolation;
 bullying;
 dependency on adults;
 communication differences;
 difficulty reporting concerns.

Safeguarding adjustments must be made so that every child has an accessible 
means of seeking help.

MEDICAL CONDITIONS



For 2026–27, BFT should explicitly recognise that a child's medical condition can 
become relevant to safeguarding where, for example, appropriate medical care 
is withheld, health needs are neglected or a condition increases vulnerability.

The September 2026 Ofsted toolkit specifically strengthens expectations around 
supporting pupils with medical conditions.

ATTENDANCE AND CHILDREN ABSENT FROM EDUCATION
Attendance is a safeguarding issue.

BFT will monitor attendance daily.

Unexplained or unexpected absence will be followed up promptly.

Particular attention will be given to:
 repeated absence;
 sudden deterioration;
 unexplained absence;
 children already known to social care;
 pupils at risk of exploitation;
 missing episodes;
 absence following a safeguarding disclosure;
 pupils with SEND;
 children experiencing instability at home.

BFT will communicate attendance concerns promptly to the commissioning 
school/LA in accordance with agreed arrangements.

EARLY HELP
Staff should be alert to children who may benefit from early help.

Where appropriate, BFT will work collaboratively with:
 the child;
 parent/carer;
 commissioning school;
 local authority;
 children's social care;
 health services;
 youth services;
 police;
 SEND professionals;
 other relevant agencies.

Early help must not delay statutory safeguarding referral where a child may be 
at risk of significant harm.

INFORMATION SHARING 
The Information Sharing Duty under section 16LA of the Children Act 2004 comes 
into force on 30 September 2026, supported by new statutory guidance 
published on 10 September 2026. 

BFT will therefore maintain appropriate arrangements for timely, lawful and 
proportionate safeguarding information sharing. Staff must understand that data 
protection legislation is not a barrier to safeguarding information sharing where 
sharing is necessary and lawful to protect a child. 

Decisions to share or not share safeguarding information should be recorded, 
including the rationale.

PREVENT DUTY
BFT will maintain a proportionate Prevent Risk Assessment and Action Plan.



The purpose of Prevent is to stop people becoming terrorists or supporting 
terrorism. Current statutory Prevent guidance has three objectives: tackling 
ideological causes, intervening early with people susceptible to radicalisation, 
and supporting disengagement/rehabilitation where appropriate. 

BFT will:
 assess local and contextual risk;
 provide appropriate staff training;
 build pupil resilience;
 develop critical thinking;
 promote fundamental British values;
 provide opportunities for respectful discussion;
 monitor online risks;
 maintain appropriate referral routes.

Prevent concerns are safeguarding concerns and should normally be reported to 
the DSL/Prevent Lead.

SAFEGUARDING CONCERN PROCEDURE

The BFT minimum procedure will be:

1. Concern identified
2. Ensure immediate safety
3. Listen – do not investigate or ask leading questions
4. Record facts and child's own words
5. Report immediately to DSL/DDSL 
6. DSL assesses risk and threshold
7. Early Help / Children's Social Care / Police / Prevent / other appropriate 

action
8. Commissioning school/LA informed where appropriate
9. Action and rationale recorded
10.Child supported
11.Follow-up and review
12. Case closure only when safeguarding assurance is established

SAFER RECRUITMENT
BFT will maintain safer recruitment arrangements proportionate to its status and 
applicable legal requirements.

These include, as applicable:
 identity checks;
 enhanced DBS;
 barred-list checks;
 right-to-work checks;
 employment history;
 exploration of gaps;
 references;
 qualification checks;
 prohibition checks where applicable;
 appropriate online searches as part of due diligence;
 safeguarding questions at interview;
 declaration of relevant information;
 Single Central Record.

The existing policy already includes several core checks and the SCR.

ALLEGATIONS AGAINST ADULTS
BFT must differentiate between:



 allegations meeting the harm threshold, and 
 low-level concerns that do not meet the harm threshold.

Concerns must be reported immediately through the appropriate procedure.

Where the concern relates to the Managing Director/DSL, an alternative 
senior/governance reporting route must exist.

The LADO must be consulted where the relevant threshold is met.

Safeguarding considerations take priority over internal HR processes.

LOW-LEVEL CONCERNS
BFT will maintain a culture in which staff feel confident reporting behaviour that 
may be inconsistent with the Staff Code of Conduct even where the harm 
threshold is not met.
Low-level concerns will be:

 reported 
 recorded 
 reviewed 
 monitored for patterns 
 acted upon appropriately.

WHISTLEBLOWING
Staff must have a route to raise concerns about poor or unsafe safeguarding 
practice.
No member of staff should be disadvantaged for raising a genuine safeguarding 
concern in good faith. Where staff believe concerns are not being addressed 
internally, they must understand appropriate external escalation routes.

RECORD KEEPING
Safeguarding records must be:

 accurate;
 factual;
 contemporaneous;
 chronological;
 secure;
 appropriately restricted;
 distinguish fact from professional opinion;
 capture the child's voice;
 record decisions;
 record actions;
 record referral outcomes;
 record professional challenge;
 record information sharing;
 record rationale where information is or is not shared;
 record review and closure.

COMMISSIONING SCHOOLS AND LOCAL AUTHORITIES

As BFT is an AP provider, safeguarding cannot operate in organisational isolation.
Before placement, BFT should obtain sufficient information to understand the 
child's:



 safeguarding history;
 SEND;
 EHCP where applicable;
 medical requirements;
 attendance;
 known risks;
 social-care involvement;
 behaviour;
 exploitation vulnerabilities;
 risk assessments;
 relevant support plans.

BFT and commissioners should establish clear arrangements for sharing 
subsequent safeguarding concerns.

SAFEGUARDING TRAINING
All staff will receive safeguarding training at induction and appropriate updates 
thereafter.

Training should include:
 KCSIE 2026;
 child-on-child abuse;
 CSE/CCE;
 Prevent;
 online safety;
 filtering and monitoring;
 SEND vulnerabilities;
 domestic abuse;
 FGM;
 forced marriage;
 harmful sexual behaviour;
 attendance;
 professional curiosity;
 information sharing;
 allegations and low-level concerns;
 whistleblowing;
 local referral procedures.

DSL/DDSL training will be refreshed at least every two years with knowledge and 
skills updated regularly between formal training.

LEARNER SAFEGUARDING EDUCATION

Safeguarding must be visible within the BFT curriculum rather than solely 
contained within policy documentation.

Learners will receive age-appropriate education covering:
 Safeguarding 
 Healthy Relationships 
 Consent 
 Online Safety 
 Exploitation 
 County Lines 
 Prevent 
 British Values 
 Bullying 
 Sexual Harassment 
 Mental Wellbeing 



 Personal Safety 
 Reporting Concerns

Learner understanding should be tested rather than assumed.

GOVERNANCE OVERSIGHT

The Governance Advisory Board should receive a safeguarding report at least 
termly.

It should include anonymised information on:
 number and categories of concerns;
 referrals;
 child-on-child abuse;
 CSE/CCE;
 Prevent concerns;
 online incidents;
 attendance-related safeguarding;
 children missing/absent;
 allegations against adults;
 low-level concerns;
 training compliance;
 SCR assurance;
 filtering/monitoring assurance;
 safeguarding audit outcomes;
 pupil voice;
 commissioner feedback;
 trends and emerging risks;
 outstanding actions.

The GAB should provide appropriate challenge rather than simply receive 
information.

POLICY REVIEW
This policy will be formally reviewed annually and immediately where required 
following:

 legislative change;
 revised KCSIE;
 revised Ofsted/DfE requirements;
 significant safeguarding incident;
 serious case review/local safeguarding practice review learning;
 audit findings;
 changes to BFT provision;
 identified weaknesses;
 emerging safeguarding risks.

BFT SAFEGUARDING COMMITMENT

Building Futures Together is committed to creating an organisation in which:
 children feel safe; 
 children are heard; 
 adults remain vigilant; 
 concerns are acted upon; information is shared appropriately; harmful 

behaviour is challenged; and leaders can demonstrate that safeguarding 
arrangements make a positive difference to children's lives.

Safeguarding is not simply a compliance activity. It is integral to the quality, 
culture and effectiveness of BFT's Alternative Provision. 
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