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1. PURPOSE AND PRINCIPLES

BFT treats attendance as both an education and safeguarding priority. Many 
pupils in alternative provision have experienced disrupted education; high 
expectations therefore sit alongside persistent, relational and evidence-led 
support to remove barriers.

The commissioning school/local authority retains its statutory responsibilities for 
the pupil’s registration, attendance oversight and any legal intervention. BFT will 
provide timely, accurate information and immediate safeguarding escalation.

Legislation, statutory guidance and key reference documents

 Working together to improve school attendance – statutory guidance, 
updated July 2026

 School Attendance (Pupil Registration) (England) Regulations 2024, as 
amended/current

 Children missing education – statutory guidance
 Education Act 1996
 Education inspection framework and relevant Ofsted inspection 

toolkit/operating guidance in force from September 2026
 Keeping Children Safe in Education 2026 (where applicable to BFT and 

commissioning arrangements)
 Working Together to Safeguard Children 2026
 Alternative Provision statutory guidance (DfE, current edition)
 Non-school alternative provision: voluntary national standards (DfE, 2025), 

pending any mandatory replacement

Where BFT is not itself the statutory body named in guidance, it will support the 
commissioning school/local authority to discharge its duties and will meet 
contractual, safeguarding and information-sharing requirements applicable to the 
placement.

2. EXPECTATIONS

Pupils attend every agreed session, arrive on time and engage safely.

Parents/carers notify absence promptly and work with BFT and the commissioner 
to address barriers.

Staff complete registers at the start of every session, record arrival/departure 
times where relevant, and follow up absence without delay.

Commissioners receive agreed attendance information and are notified promptly 
of unexplained, repeated or safeguarding-related absence.

3. ATTENDANCE THRESHOLDS AND INTERPRETATION

BFT’s internal aspiration is 95%+ attendance. National persistent absence is 
generally attendance of 90% or below; BFT will not wait for a threshold before 
acting. Rapid decline, repeated absence, unexplained absence, patterns around 
particular days, or absence linked to safeguarding will trigger earlier 
intervention.

For pupils on part-time or phased arrangements, attendance will be measured 
against the agreed placement timetable as well as the pupil’s wider statutory 



education plan. Any reduced timetable must be time-limited, regularly reviewed 
and agreed with the commissioning body.

4. DAILY REGISTRATION AND FIRST-DAY RESPONSE

Register each session promptly using the agreed attendance status/codes 
required by the commissioner.

Record lateness and actual arrival/departure where relevant.

Where a pupil is unexpectedly absent, attempt parent/carer contact promptly 
and record every attempt.

Check known transport, medical, placement and safeguarding information.

If contact cannot be established, or the circumstances raise concern, notify the 
DSL and commissioning school/local authority the same day and follow the child-
missing/ safeguarding procedure.

Do not rely on a single unanswered call where risk indicators are present.

5. SUPPORTING ATTENDANCE

Listen to pupil and parent/carer voice and identify the barrier.

Agree an Attendance Support Plan with clear actions, owners, review date and 
success measures.

Consider SEND, mental health, transport, bullying, safeguarding, curriculum fit 
and relationship factors.

Use reasonable adjustments and phased support where appropriate without 
normalising long-term reduced entitlement.

Escalate to a multi-agency meeting/commissioner when support is not improving 
attendance or risk is increasing.

6. CHILDREN MISSING EDUCATION AND SAFEGUARDING

Unexplained or repeated absence may be a sign of abuse, neglect, exploitation, 
criminal or sexual exploitation, mental health difficulty, bullying, unsafe 
transport, family stress or other harm. Staff must apply the safeguarding policy 
and KCSIE 2026 principles. BFT will immediately share relevant information with 
the commissioning body and statutory agencies where necessary.

7. DATA, REPORTING AND QUALITY ASSURANCE

 Daily register accuracy checks
 Weekly individual/pattern review by the Provision Lead
 Termly cohort analysis including SEND, disadvantage and other relevant 

groups
 Immediate escalation of safeguarding patterns
 Regular reports to commissioners and termly assurance to the GAB
 Evidence of actions and impact, not percentage reporting alone

8. RECORDS AND REVIEW



BFT retains registers, contact logs, Attendance Support Plans and escalation 
records securely in accordance with its data protection and retention 
arrangements. This policy is reviewed annually and whenever attendance 
legislation/guidance changes.

 


