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Equality, Equity, Diversity and
Inclusion (EEDI) Policy



Alternative Provision for Pupils Aged 11-16
Aligned to Ofsted Education Inspection Framework (November 2025) and DfE

Quality Assurance Framework for Alternative Providers (September 2025)

POLICY STATEMENT

Building Futures Together (BFT) is committed to creating a safe, respectful,
inclusive and aspirational learning environment where every young person is valued

and supported to succeed.

As an Alternative Provision (AP) provider working with pupils aged 11-16, many of
whom have experienced disadvantage, exclusion, trauma or unmet needs, we
recognise that equality, diversity and inclusion are fundamental to improving life

chances.
This policy aligns with:

o Ofsted Education Inspection Framework (November 2025) - particularly
Quality of Education, Behaviour and Attitudes, Personal Development, and
Leadership and Management

o DfE Quality Assurance Framework for Alternative Providers (September
2025)

e Equality Act 2010

o Public Sector Equality Duty (PSED)

o Keeping Children Safe in Education (current edition)

We are committed to removing barriers to participation and ensuring that no pupil,

staff member, or stakeholder experiences discrimination.
AIMS
Building Futures Together aims to:

e Promote equality of opportunity for all pupils

o Eliminate unlawful discrimination, harassment and victimisation

o Foster good relations between different groups

o Celebrate diversity in all its forms

e Embed inclusive practice in curriculum, behaviour systems and leadership
o Ensure fair access to learning, support and progression pathways



e Challenge stereotypes, prejudice and discrimination

SCOPE
This policy applies to:

e Pupils

o Staff and volunteers

e Parents and carers

e Commissioning schools and local authorities
e Visitors and partner organisations

e Contractors

It applies to all aspects of provision including:

e Admissions and referrals

e Curriculum and assessment
e Behaviour and sanctions

o Attendance procedures

o Safeguarding

e Recruitment and employment
o Off-site activities

LEGAL FRAMEWORK
Under the Equality Act 2010, BFT recognises the following protected characteristics:

e Age

o Disability

e Gender reassignment

e Marriage and civil partnership
e Pregnancy and maternity

e Race

e Religion or belief

e Sex

e Sexual orientation

We also recognise that many of our pupils may face additional vulnerability due to:

e Special Educational Needs and Disabilities (SEND)
e Social, emotional and mental health needs (SEMH)



e Looked After Child (LAC) status

o Care experience

e Socio-economic disadvantage

e Exclusion history

e Trauma or adverse childhood experiences

PUBLIC SECTOR EQUALITY DUTY (PSED)

Building Futures Together will:

Eliminate discrimination, harassment and victimisation

2. Advance equality of opportunity

3. Foster good relations between people who share protected characteristics
and those who do not

We meet this duty through:

e Inclusive curriculum planning

o Data monitoring and analysis

o Staff training

e Responsive behaviour systems

e Personal development programming
o Anti-bullying strategies

INCLUSIVE CURRICULUM AND PERSONAL DEVELOPMENT

In line with Ofsted’s 2025 framework expectations:
Quality of Education

e Curriculum content reflects diverse cultures, histories, and perspectives
o Teaching materials avoid stereotypes

e Learning is adapted to meet individual needs

e Pupils receive ambitious, aspirational pathways

Personal Development



We promote:

e Respect for others

o British values (democracy, rule of law, individual liberty, mutual respect,
tolerance)

e Healthy relationships education

e Anti-racism and anti-discrimination awareness

e Cultural awareness and celebration

e Preparation for life in modern Britain

Pupils are encouraged to explore identity safely and respectfully.

BEHAVIOUR, BULLYING AND DISCRIMINATION
BFT has zero tolerance for:

e Racism

e Sexism

e Homophobia

e Transphobia

e Ableism

o Religious discrimination

e Harassment or derogatory language

All incidents are:

e Recorded
e Investigated
e Addressed through restorative and educational approaches
o Reported to parents/carers where appropriate
Patterns are monitored by leadership.
SPECIAL EDUCATIONAL NEEDS AND DISABILITIES (SEND)

As an AP provider, inclusive practice is central to our provision.

We will:



o Identify and assess additional needs promptly

e Implement reasonable adjustments

o« Use adaptive teaching strategies

e Develop Individual Learning Plans

e Work collaboratively with commissioning schools and external agencies
o Ensure equitable access to enrichment and off-site activities

No pupil will be disadvantaged due to disability.
ADMISSIONS AND REFERRALS
Building Futures Together ensures that:

o Referrals are considered fairly and transparently

e No pupil is refused on discriminatory grounds

e Decisions are based on suitability and capacity to meet needs
e Commissioning schools are provided with clear inclusion criteria

RECRUITMENT AND EMPLOYMENT
BFT is committed to fair and equitable employment practice.
We will:

e Recruit without discrimination

e Provide equal access to professional development
e Ensure safe recruitment processes

o Promote diversity within staffing

e Support staff wellbeing and inclusion

Reasonable adjustments will be made for employees with disabilities.
ACCESSIBILITY
We will:

e Provide accessible information formats when required
e Ensure physical access where reasonably practicable
e Review accessibility arrangements regularly

e Make reasonable adjustments to policies and practice



ROLES AND RESPONSIBILITIES
Director / Proprietor

e Ensures compliance with equality legislation
e Monitors equality impact
e Oversees policy implementation

Provision Lead

e Implements inclusive practice daily
« Monitors incidents of discrimination
« Reviews behaviour and achievement data

e Model inclusive and respectful behaviour
e Challenge discriminatory language
e Deliver inclusive teaching
e Report concerns promptly
Pupils

e Treat others with respect

e Report concerns or discrimination

MONITORING AND DATA ANALYSIS
In line with DfE Quality Assurance expectations:
We monitor:

e Attendance by group

e Behaviour incidents by group

o Exclusions (if applicable)

e Achievement and progress data

o Safeguarding trends

e Complaints relating to discrimination

Data is reviewed termly to identify disparities and inform improvement planning.

TRAINING



Staff receive training in:

o [Equality legislation

e Inclusive practice

o SEND strategies

e Trauma-informed approaches
o Anti-bullying practice

e Cultural awareness

Training supports consistent, inclusive leadership.

COMPLAINTS RELATED TO DISCRIMINATION

Complaints about discrimination will be managed through:

e The Compliments and Complaints Policy
o Safeguarding procedures (if relevant)
o Disciplinary procedures (if staff-related)

Serious matters may be referred to external authorities.
MONITORING AND REVIEW
This policy will be:

e Reviewed annually

o Updated in line with legislative or Ofsted changes

o Evaluated through feedback from pupils and stakeholders
e Incorporated into self-evaluation and improvement planning

COMMITMENT STATEMENT
Building Futures Together believes that:

e« Every young person deserves dignity, respect and opportunity
o Diversity strengthens our community

e Inclusion improves outcomes

e High expectations apply to all

We are committed to building a culture where differences are valued, barriers are

removed, and every learner is supported to build a positive future.






